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A Solution for the Control of Supply Costs

Service Line Analytics is an on-demand business intelligence solution that accurately

gathers, interprets and reports clinical, financial and supply-cost data by service line. MedAssets’ Value

MedAssets improves healthcare
providers” margin and cash flow
management. Access to an expert advisor is available to coach your hospital through through revenue cycle and supply
chain initiatives, as well as decision
support technology and services.

It quantifies achievable opportunities, which then provide clear direction for change

cost-reduction and sustainment initiatives.

What Will This Solution Do For Me and My Organization?

Features At-A-Glance
e Sustainable supply cost control

Determine what supply spend should be, given the types of patients treated
¢ Credible and accurate data

Quantify cost-reduction opportunities in both price and utilization of supplies « Expert consultant coach

Provide detailed data to facilitate physician and clinical team engagement

e Measure progress in achieving cost savings opportunities and maintaining gains
About MedAssets

MedAssets (NASDAQ: MDAS)

partners with healthcare providers
Actionable, Credible Data - Supply + Clinical to improve their financial strength by
implementing spend management

and revenue cycle solutions that help
healthcare consulting and a MedAssets company, this proven approach is built on the control cost, improve margins and cash
flow, increase regulatory compliance
and optimize operational efficiency.

¢ Provide a consultant coach to guide strategy and the resources to lead the way
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Cost-Reduction Roadmap

The Service Line Analytics solution identifies exactly where savings opportunities exist —
both in price and utilization. But, it doesn’t stop there. It then provides roadmaps detailing
how to implement the changes needed to secure cost reductions.
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¢ Data are arranged in a logical manner, from economic and clinical, to supply costs, down to physician detail.

e Guesswork is removed by providing hospitals with immediate and sustainable margin improvement.
¢ Performance metrics highlight progress toward success.
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Trusted Coach

Dashboard provides
easy access to overall
progress, cost-reduction
opportunities and
consultant guidance

Providers need successful strategies for lasting change, and with the Service Line Analytics solution, that’s exactly

what you get. Expert consulting support is provided to educate and advise hospital staff on physician engagement

and cost-reduction initiatives.
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